
AmeriCorps*National Civilian Community Corps

Service Projects

Service projects are the primary means by which AmeriCorps*National Civilian Community Corps (NCCC) accomplishes its mission “to strengthen communities and develop leaders” in communities throughout the United States.  Selected projects must meet the following criteria: 

· address compelling community needs

· have clearly stated and well planned tasks and objectives

· have demonstrable, measurable goals

· engage all team members in meaningful service throughout the project

· provide opportunities for member growth and development

· involve the community throughout the project

· have a plan for sustainability after the AmeriCorps*NCCC team completes its service. 

Projects are normally 6 - 8 weeks in duration, but project duration will vary depending on the type of project.  Projects must be capable of using at least one full team effectively (10-12 members).  AmeriCorps*NCCC provides members with transportation and some basic tools.  Project sponsors are required to provide materials, specialized tools, orientation, training, and technical supervision.  When teams must be based off-campus (called spikes), the project sponsor works with the AmeriCorps*NCCC to help arrange housing, food, and other supports.

AmeriCorps*NCCC service projects address community needs in a number of issue areas:

Homeland Security:  About 50 percent of all projects will either support homeland security initiatives or include activities that focus on homeland security initiatives.  Disaster relief, public safety and public health projects are all included in the homeland security category.  Examples of projects include retrofitting a building to serve as a disaster shelter site or teaching a disaster response curriculum to students at schools and other youth organizations like the YMCA.   

Unmet Needs: These projects generally have an impact on individual community members.  Health, housing, the elderly, and assistance to other members of our society with special needs are the focus of unmet needs projects.

Environment: In the tradition of the Civilian Conservation Corps, environmental projects help to preserve and enhance a community's natural resources.  Members perform a wide range of activities, from conserving and restoring natural habitats in extreme wilderness regions, to working with urban neighborhoods to implement recycling programs and plant urban gardens.

Education:  AmeriCorps*NCCC education projects focus on improving the living standards for Americans by helping to improve the quality of their educational experience.  Projects are designed to provide direct service to students and others by way of tutoring and one-on-one assistance.  The projects also enable local organizations and educational institutions to help community members to improve the quality of life for their children and adult learners.

Public Safety: Members work with community organizations to solve problems before they become crises, and build bonds of trust and collaboration among citizens and local police officers.  Projects include safety in the home, crime watches, establishing safe havens, conflict management training, and working with juvenile offenders.

Disaster Relief: As part of the National Disaster Response Network, AmeriCorps*NCCC members work hand-in-hand with the Federal Emergency Management Agency, the American Red Cross, and the National Park Service to provide assistance when disasters strike.  Members are trained and certified in first aid, CPR, damage assessment, family assistance, and fire fighting, and have responded to floods, hurricanes, tornadoes, and forest fires throughout the United States.
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